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Accessing & Navigating Our Principal Showcase Sway
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https://sway.office.com/4nrLDRCFX5GF4848?ref=Link

Improving Climate Supporting the Arts

Engaging Students Responding to Needs

Planning Across Schools Schoolwide Planning

Extending Flexibility Promoting Equity

https://sway.office.com/4nrLDRCFX5GF4848?ref=Link
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Mr. Matt Gibson Dr. Peter Coombe Dr. Luther McDaniel Mr. Corey Lawson Dr. Dayton Hibbs Mrs. LaTosha Peters 

Cartersville Middle Calhoun High 
Gainesville 
Elementary

Marietta Sixth 
Grade Academy

Marietta Middle
Cooper-Carver 

Elementary

Cartersville City 
Schools 

Calhoun City 
Schools 

Clarke County 
Schools 

Marietta City 
Schools 

Marietta City 
Schools 

Terrell County 
Schools 

(Cohort 1) (Cohort 1) (Cohort 3) (Cohort 2) (Cohort 2) (Cohort 4)
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Section 1:  Shifting to Consolidation
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Where is your district in the consolidation process?

1. My district is interested in joining CoF in the future.
2. My district is in our first 2 years of consolidating 

funds.
3. My district has 2+ years experience consolidating 

funds.
4. Just here for the innovative practices.
5. Not Applicable
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Mr. Corey Lawson 

Marietta Sixth 
Grade Academy

Marietta City 
Schools 

(Cohort 2)

How involved were you in your district's decision 
to consolidate? How different is consolidation 
than what you are used to - both as it relates to 
planning and as it relates to budgeting?
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Mrs. LaTosha Peters 

Cooper-Carver 
Elementary

Terrell County 
Schools 

(Cohort 4)

Changing from traditional funding to consolidated 
funding requires a shift in thinking. With all 
available funds now pushed down into schools, 
how did your conversations with central office 
staff about your budget change with 
consolidation? How long did it take for you to 
become comfortable with this new approach to 
budgeting?
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Dr. Luther McDaniel 

Gainesville 
Elementary

Clarke County 
Schools 

(Cohort 3)

How has your interaction with your federal 
programs office changed as a result of the 
implementation of consolidation?
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Section 2:  Impact on School Implementation
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Which area of school leadership do you think could most 
benefit from consolidation? 

1. Leadership Teams
2. Stakeholder Involvement
3. Innovative Practices
4. School Budgeting
5. Schoolwide Planning



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

2020 Principal Showcase Panel
Question 4

14

Mrs. LaTosha Peters 

Cooper-Carver 
Elementary

Terrell County 
Schools 

(Cohort 4)

What programs do you consolidated and what 
flexibility has this initiative afforded you?
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Mr. Corey Lawson 

Marietta Sixth 
Grade Academy

Marietta City 
Schools 

(Cohort 2)

How has CoF affected scheduling of staff at your 
school?



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

2020 Principal Showcase Panel
Question 6

16

Dr. Dayton Hibbs 

Marietta Middle

Marietta City 
Schools 

(Cohort 2)

How has CoF impacted your ability to lead your 
school?



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

2020 Principal Showcase

17

Section 3:  Impact on Effectiveness
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How is effectiveness currently evaluated in your district?

1. Student Test Results
2. Implementation of the SWP
3. Stakeholder Feedback
4. Some Combination of 1-3
5. 1-3 and more
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Dr. Peter Coombe 

Calhoun High 

Calhoun City 
Schools 

(Cohort 1)

Have you seen a shift in accountability in your 
district and your school under consolidation?
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Mr. Matt Gibson 

Cartersville Middle

Cartersville City 
Schools 

(Cohort 1)

How has consolidating funds made the 
implementation of your SWP more effective? 
What data does your team use to monitor 
effectiveness?
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Dr. Dayton Hibbs 

Marietta Middle

Marietta City 
Schools 

(Cohort 2)

How has Consolidation of Funds impacted your 
ability to meet the needs of all of your students, 
including student subgroups or low achieving 
students? 
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Section 4:  Contemplating Consolidation
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Feedback on consolidation and Covid-19.

1. Consolidation helped our school's response to Covid-19.
2. Consolidation didn't have an impacted on our school's 

response to Covid-19.
3. I wish we were able to take advantage of flexibility of CoF.
4. I'm not sure I could have learned another thing this fall.
5. Not Applicable
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Dr. Luther McDaniel 

Gainesville 
Elementary

Clarke County 
Schools 

(Cohort 3)

Tell us about some successes your school has 
experienced since you have joined Consolidation 
of Funds.
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Mr. Matt Gibson 

Cartersville Middle

Cartersville City 
Schools 

(Cohort 1)

What has been the biggest benefit of 
consolidating funds for your school? Did you find 
any extra benefit last spring and this fall when 
responding to the impact of Covid-19?
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Dr. Peter Coombe 

Calhoun High 

Calhoun City 
Schools 

(Cohort 1)

Would you recommend the Consolidation of 
Funds Initiative to other districts and principals? 
Why?
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Section 5:  Parting Thoughts
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Mr. Matt Gibson Dr. Peter Coombe Dr. Luther McDaniel Mr. Corey Lawson Dr. Dayton Hibbs Mrs. LaTosha Peters 

Cartersville Middle Calhoun High 
Gainesville 
Elementary

Marietta Sixth 
Grade Academy

Marietta Middle
Cooper-Carver 

Elementary

Cartersville City 
Schools 

Calhoun City 
Schools 

Clarke County 
Schools 

Marietta City 
Schools 

Marietta City 
Schools 

Terrell County 
Schools 

(Cohort 1) (Cohort 1) (Cohort 3) (Cohort 2) (Cohort 2) (Cohort 4)

If you could summarize Consolidation in one word for another 
principal what word would you choose?
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https://bit.ly/2H9kaXuOR

Please provide us with feedback by completing our short survey. 
The survey can be accessed by QR code or the abbreviated link below.

Open your phone’s camera and hold up until you 
can see QR code. Your phone will prompt you to 

access a website – allow access.

Consolidation of Funds 
Feedback - consolidation@doe.k12.ga.us
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Consolidation of Funds
Join Cohort 6

Want More Info on Consolidation?

➢Register for our March 10, 2021
(9-12) Interest Workshop
https://bit.ly/2O5nUtk

Ready to join Cohort 6?
➢Email consolidation@doe.k12.ga.us

Deadline March 31, 2021.

➢Complete the 2021-2022 Participation 
Form emailed to LEAs the first week in 
April. 
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https://bit.ly/2O5nUtk
mailto:consolidation@doe.k12.ga.us

